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WAR & NAVY DEPARTMENTS
WASHINGTON, D, (.

RESTRICTED 1 December 1945

The Honorable,

The Secretary of State.

My dear Mr. Secretary:

I have your letter of 29 November on the subject of im-
proving existing methods of obtaining advice for the State
Department on politico-military matters. We are ln hearty
agreement with the proposal which you make and believe that
1t should be carried into effect promptly. We have respec—
tively designated the Asslstant Secretary of War and the
Assistant Secretary of the Navy for Alr as the War Department
and Navy Department representatives upon the proposed com-
mittee., We belleve that the effectiveness of the committee
will bhe largely dependent upon the effectiveness of i1ts sec—
retariat and we propose to designate officers whom we deem
peculiarly qualified for the work of the proposed committee.

Both the War Department and the Navy Department will
make arrangements for placing at the disposal of the com-
mittee and its secretariat the advice and assistance of
specialists and advisers as occasion may arilse for this.
Through the Office of the Chlef of Staff and the Office of
the Chief of Naval Operations, staff studies can be under-
taken as the committee may desire, Contact with the Joint
Chiefs of Staff will be arranged through the Chief of Staflf,
U.8. Army, and the Chief of Naval Operations. The Secretariat
of the proposed committee of course should maintain constan?t
informal contact with the secretariat and other appropriate
agencies of the Jolnt Chiefs of Staff.

Both the War Department and Navy Department willl prom-
ptly undertake studies of the exlsting organlzation 1n These
departments to make certaln that all activities between the
State Department. c¢n the one hand, and the War and Navy
Departments, on Hhe other, are brought to the attention of
the comnlttee for itz exercise of general guldance and super—
vision of such activities.

We belleve that the secretariat should be appointed as
soon as pogsible so that its members may participate in the
development of the procedures to be followed by the committee
and in formulating i1ts program, The operations of the com~
mittee should, of course, be kept as simple as possible and
the representatives of the War and Navy Departments engaged
in the work of the committee will be instructed to work to

this end.
Sincerely yours,
/s/ HENRY L. STIMSON /s/ JAMES FORRESTAL
Secretary of War Secretary of the Navy
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